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AGENDA  

 

1. Opening & Intro 

Bea: Thank you all for joining. Let’s start this General Assembly officially. Let me first tell you how 
the GA is going to work. We have enough attendees to start the meeting (31 without the Board) and 
we have received no proxy votes for this general assembly. The GA is led by the presidium. I, Bea, 
am chair of the GA, Maria, our secretary, will be taking minutes, Xani will check the chat, and Felix 
will also help with that. If you have any comments or questions, feel free to raise your hand or write in 
the chat. If you want to raise a point of order please do so as well.  We will use a unanimity form of 
voting: I, Bea, will ask everyone if you want to hold a vote. If no one wants to hold a vote, we will 
assume everyone agrees with the establishment of the point in question. Normally, we would vote 
anonymously. If you want to do that, please change your name before you vote in the chat.  

2. Announcements 

We want to inform you about a resignation of the advisory board. Kelly sent her resignation after the 
last GA. She left us with a couple of ideas that we will briefly present: we shall change the structure 
and place of the Advisory Board within KallioPPE  so it has more relevance and is better connected. 

You have all received the invitation email with all important documents, we hope you read them 
because they are very helpful. Normally, we propose amendments in a general assembly. However, in 
this GA, we won’t propose any amendments because we will come back to them at the end of the year 
GA.  

 

 

 



 

3. Establish minutes Nomination and June Year General Assemblies 

Job (chat): where can we find the documentation? 

Bea: in the invitation email. 

Do you want to hold a vote? No one would like to hold a vote and the minutes are therefore 
established. 

4. Establish agenda 

Bea: Does anybody want to hold a vote? No one would like to hold a vote and we therefore consider 
the agenda to be established. 

5. Dismiss old Board 

Bea: the old board has already been discharged but now, we will officially dismiss the old board. 
Thank you so much for the last year and that you helped us get ready for this year! You are now 
officially dismissed. 

Felix (chat): Ethan, Luc, and of course the people who could not attend: Thank you so much for 
guiding us during the last year and helping us so much with the transition!! 

6. Installment 

Bea: from now on, the new board is officially installed. Would you like to hold a vote? No one would 
like to hold a vote and the new board is hence officially installed. 

7. Read out Year Policy & Advice 

Bea: I will now go over the year policy. However, I will not read all of it because you have received 
this document beforehand. We are a relatively young study association; we are only the fourth board. 
This year, we will put extra focus on bringing the three years more together and enhance 
communication. The positions of the board are me, Bea, as the president, Maria as our secretary, Felix 
as our treasurer, Xani as our internal officer, and Max as our external officer. The identity of 
KallioPPE is to bring together diverse characters of PPE and create a diverse student community that 
contributes socially and academically to our college. Our website is mostly for formal posts on 
activities, important documents, photos, and previously even a newsletter. It will be managed by Maria 
and the Publication committee. The same goes for our social media.We focus on our instagram 
account, since most people use it often. We will continue to use facebook but for more formal events. 
The PPE floor, the fourth floor, is very important for KallioPPE and PPE’s identity. This year, 
unfortunately we can't make much use of it. However, we will strive to create a ‘virtual fourth floor 
community’. 

We will now turn to the committees. We have eight official committees: Excursion, Social, Academic, 
MUN, Party, Sports, Freshers, and Publication. I’m very excited to see how the creative members of 
the committees will transform the normal committee work in these difficult times of Covid-19.  

 



 

The positions in every committee are the chair, vice chair, secretary, treasurer, and the 
members. You can find all information about the positions, appointments, and 
communication 
with the board in the document that was sent to you. This year, we want to improve the 
communication within KallioPPE. Our internal and external officer is in direct contact with the 
committees even though of course the whole board wants to be close to committees and all KallioPPE 
members. We want to keep close with regular meetings. Although we have many committees this 
year, it is absolutely possible to form another one. KallioPPE members have done so in the past. You 
can propose them in a GA and they will then be voted upon. We also want to improve the relationship 
with the VU and other study associations. We will especially work on the latter thanks to our external 
officer. It might be more complicated with everything being online stuff but we will nonetheless work 
on it. The same holds for the acquisition and for non financial sponsorship. I will now give the floor to 
Felix, who will present the finances.  

Felix: thanks Bea, hi everyone! I will take over the screen sharing. I will go through the basic rules of 
how finances will work this year. I will do this rather quickly because it is most important for the 
treasurers of the committees who I will be in touch with. It is my personal responsibility to keep 
KallioPPE healthy financially. The Treasury Verification Board (hereafter: TVB) is installed every 
year. If you have questions about the bank account, please contact me. Although there are official rules 
about what kind of cash we accept, I would like to keep the cash flow to an absolute minimum, i.e. 
zero euros. If you want to get a reimbursement for something that you spent on KallioPPE, please talk 
to your committee treasurer and he or she will talk to me. However, please keep this to a minimum 
because there is a fee for every transaction. 

Let’s turn to the review: we have a higher equity than with what we started last year. This is mostly 
because our year got cut short due to corona. Since it was hard to adapt to this quickly, we have a 
higher equity this year. We will try to spend this money this year because we are a  nonprofit study 
association but we are unsure if we will manage to do that. What will change this year is how to buy 
the membership. The webwinkel link is down because it has been inactive for over one month. 
Webwinkel.nl is not very practical because it is mostly for physical items, whereas we mostly sell 
online stuff. We furthermore had two other payment providers, which meant that the finances were 
distributed over three platforms. This year, we changed to ClubCollect, which is specially made for 
organizations and which allows us to keep all transactions on one platform. While we can't really say 
yet if it’s possible to use all the budget for this year, we want to focus on outside relationships. We 
were informed last year by TVD to make KallioPPE ‘more adult’. Hence, we will put emphasis on 
establishing relationships with the VU and other associations. So, the amount that we want to spend to 
establish these relations will be higher. We are expecting a lower membership contribution than last 
year because corona allows for less in person events. This year, there was no loan for the freshman 
weekend and also no sponsorship. We also have lower incomes from the bookshop. We think this 
stems from the fact that more students use online books nowadays. We will organize a Dutch course 
this year as well. Since this will probably be online, the price might be a bit lower. Let’s turn to the 
‘out money now’. The print costs are set at zero; we recommend to print as little as possible. Same 
goes for the social area. Since the board room is done, there is no more budget for that.  

 



 

The budget for relations has been upped compared to last year since we want to establish 
closer relations to associations and businesses. The most controversial are the budgets for 
the committees because they have been reduced quite significantly this year. This is due to 
the  
expected amount of in person meeting this semester. We hope that the situation in the next semester 
will be better. That’s why the budget is halved. However, we can revise the budget in January and vote 
upon it in a GA. The Publication committee used their entire budget during covid last semester for 
merch and the yearbook, so their budget remains the same. The budget for the Academic committee is 
split with the MUN committee this year. Since the MUN took up most of their budget last year, the 
most part of the budget has been moved to this committee. Last year, most of the expenses were spent 
on physical attributes. We expect this year’s MUN to be online, hence the lower budget this year. 
There is a smaller budget for the Excursion and Party committee because it will be more difficult to 
organize events during corona. However, we don't want to discourage you from organizing events of 
course. For the Freshers weekend, we made a profit of 82,45€. For the intro week next year, there is a 
budget of 100 euros. The budget for the environment project is a bit lower because it’s probably not 
the best year to spend money on plastic cups. Currently, there is no money devoted to the End of the 
Year BBQ because it would probably be a bad idea to organize one during corona. However, the 
budget can be revised if necessary. Next year, it will be our fifth year anniversary. Because of this I 
reserved 1000€ this year for that event.  

Thomas (chat): There will be no budget for the sports committee? 

Felix: they already have some equipment from the freshers weekend, but of course they will be able to 
buy more. Honestly, I forgot it but I will amend the budget right after the GA. If necessary, we will 
vote on the new budget in another GA. Out of the box are unforeseen costs. There is an expected loss 
of 250€. This is different from the last years but we are not worried about this small loss because of 
the big plus we made last year. Does anybody want to hold a vote on the balance? No one would like 
to hold a vote, and we therefore consider the balance to be established. Now, I will give the floor and 
screen back to Bea.  

Bea: closing remarks; thank you Felix and I’m excited for the year despite covid.  

 

8. Installment (Financial) Advisory Board 

Bea: Right now, the Advisory Board is composed of our Dean Lieven Decock, our beloved seminar 
teacher Brian Colgan, and previous board member Lukas Haas. Unfortunately, none of them are here 
now. This is partly our fault, there was an error in the mailing list and they only received their 
invitations yesterday. Lieven can't comment on the year policy yet; he will send his feedback soon. We 
will let you know what he says.  

Brian’s advice: it will be a tough year for the board because of corona. It will pose a greater challenge 
especially to integrate first and second years without the fourth floor. He is sure, however, that the 
committees will find good alternatives. He is concerned about the rolling over of this year’s budget to 
the next year. He thinks that the second years might feel like they get back very little from their 
memberships fees, so we should think about a partial refund at the end of the year. 

 



 

Bea: we will work on integrating the second years and will surely consider the refund. I will 
now read out Lukas’ statement and also share my screen so you can follow more easily.  

link to Lukas’ statement: 
https://docs.google.com/document/d/1erx-cuNcZsDiOcl9ar6unyuRtVz9n22mtkBUQq1Jrmc/edit?usp=
sharing  

Bea: thank you for your advice even though they could not be present. We will take everything into 
consideration and work on the advice.  

Now, we will turn to the TVB and afterwards we will approve it. No one from the treasury verification 
board is present, I will read their statement and share my screen. 

link to the statement of the TVB: 
https://drive.google.com/file/d/1_VzaDe9kM3JzI7l2gpff_-_xUS-EKXH8/view?usp=sharing  

We will now proceed with proposing the motion that was proposed by the TVB. To summarize the 
motion: it asks for official implementation of automatic incasso. That means, once you become a 
member of KallioPPE, you will stay a member unless you terminate the membership. The idea behind 
this is to ensure the support of all students regardless of their year: This helps to maintain KallioPPE in 
the future. 

Sophia (chat): so would the second and third year fees be charged the first year? 

Xani (chat): No, each year pays the price accordingly to the price of it´s year. 

Bea: does anybody want to hold a vote on this motion? No one would like to hold a vote so we 
consider this motion officially amended. Since this is already in the statutes, we will work on this and 
reminders to cancel the membership during the year. I’m glad the motion has been passed because it 
enhances the development of KallioPPE, not with the goal of maximizing profit however. Next, the 
TVB asks the board about increased spending in relations. I will give the floor to our External Officer 
Max.  

Max: We aim to establish good relations with as many study associations, organizations and 
companies as we can in order to offer our members as much network value as possible. We hope that 
the benefits of this network will become evident when we can offer access to a wide variety of 
interesting academic events as well as when our members apply for internships and jobs during or 
after their study. However, establishing such a network will require a lot of personal meetings and it is 
not only polite but also a tradition, especially among study associations, to exchange gifts at such 
meetings. 200€ may seem like a big amount of money for that purpose but we believe that the benefits 
will definitely outweigh the costs and we would like to provide students with great opportunities. 

Bea: thanks very much. Now that this has been explained and the motion has been passed, we will 
vote on the budget, even though the budget for the sports committee is still missing. In voting for this, 
you agree with the still to be amended budget. Does anybody want to hold a vote on either the year 
report or the year budget (knowing that the budget will be amended to accommodate the sports 
committee)? You can vote separately. No one would like to hold a vote, hence both are approved. This 
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means the so-called treasury verification board has been discharged. We now turn to the new 
instalment of the new treasury verification board. 

Felix: Sam Mak, Linus Renneberg, and Lukas Krüger are members of the TVB who unfortunately 
can’t attend today. Thex would like to remain in position. 

Bea: we have another applicant for the TVB: Job Siegman. 

Job: I have done budgeting and finance for a non profit organization. I think it will be good for 
experience and I’m excited to join, especially as a first year. 

Bea: this year, the people who are nominating themselves for the TVB are Job and the three members 
from last year. 

Max: Are there only three spots?  

Bea: no, there just have to be at least three people on the TVB. 

Ethan (chat): Don't you think that being part of the TVB requires Knowledge on how KallioPPE 
works? @Job 

Job: obviously I lack experience, but I hope to bring in a new perspective and the other members can 
assist me.  

Felix: we as the board have been asked that some members of the TVB are active members of PPE and 
KallioPPE and that they would like to have a first year on the board. Unfortunately, they didn’t write 
this in the letter.  

Ethan (chat): ok thanks. 

Bea: does anybody want to hold a vote? No one would like to hold a vote,the TVB is therefore 
considered installed. 

Sophia (chat): I didn't really understand the budget of the fresher's weekend. Since there is no loan, 
does that mean there is no money? 

Felix: In the last years, the number denoting the budget of the Freshers weekend committee reflected 
the outcome of the event of the same year. The amount donated is the money made this year by the 
Freshers weekend. Since this leaves it unclear  what the budget for the committee this year is, I will 
change it accordingly.  

 

9. Others & Questions 

Bea: we are now almost at the end. Are there any questions? It seems that no one wants to say 
anything. 

 

 

 



 

 

10. Closing 

Bea: Thank you all very much for coming. Although it was very weird online, thanks for  
taking the time to come. In summary, we want to improve the communication and closeness to the 
members and committees and broaden our external relations. If you have questions, please contact us 
via email, social media or text us. 

Felix: if the treasurers have any questions, please contact me privately. 

Bea: The GA is now officially closed. 

 


